Indiana Student Achievement Institute
Local Meeting 1
INTRODUCTION TO InSAI   (   RATIONALE FOR CHANGE

	OBJECTIVES:

1.
Participants will:

a. Understand the mission of InSAI

b. Have a preliminary understanding of the Vision-to-Action school improvement process

c. Have a general understanding of the impact of global economics on the community’s youth

d. Have a general understanding of state and federal mandates for school improvement

e. Begin to feel an urgency for school improvement


	PRE-MEETING PREP

1.
Brainstorm list of potential Community Council members

2.
Call potential participants

3.
Send follow-up letters
4.
Create Nametags

5.
Create Handout Packets

Note:  Prepare the agenda by 1) printing the name of your school on the top line, and 2) adding the times to the activities depending on what time you plan to start the meeting.
6.
Set up meeting room


a.
Computer, LCD projector, screen


b.
VCR



	HANDOUTS

1.
Nametag

2.
Agenda

3.
Intro to InSAI Power Point

4.
Vision-to-Action Flow Chart

5.
External Mandates Power Point

6.
Global Economics Power Point

7.
InSAI Two-Year Overview

8.
InSAI Brochure

9.
Local Meeting Dates (with dates filled in)

10.  Roster (Community Council only)

VIDEO
1.
American Student Achievement Institute


	PRODUCTS:

1.
Community Council – Roster with perspectives


	DISCUSSION:

InSAI AS A PROCESS:  The biggest challenge in the beginning will be establishing InSAI as a process, not a program.  This will be a difficult concept for some to grasp because they are looking for a “quick fix.”  This is understandable because we have been trying to “fix” education with program after program for years.  You may hear, “Just tell us what to do!”  or  “What did those schools do to get their achievement jumps?”  

NOT JUST ONE MORE CHANGE:  You may also run into folks who say, “Here we go again, another change, another program. . .”  You’ll need to explain that InSAI is not a program.  Rather, it is a way of “doing business” in schools to ensure that you’re meeting the educational needs of students.  And, it’s an exciting way to do business because the school and its community are in charge!  InSAI has no prescriptions that schools and communities must believe or do.  Rather, it is a process which helps every individual school and community make decisions about their future.

THE POWER OF THE FACULTY:  Some faculty and Community Council members may have difficulty seeing themselves as having the power to make changes.  They may have served on school committees in the past where their input was not valued.  InSAI is different.  The faculty and Community Council will be determining the direction of change.  Their input makes a difference.  It is for this reason that minutes are very important.  Minutes let everyone know that his or her ideas were heard and recorded.  Minutes help provide validity to their work.

TIPS:  1)  By focusing on the future rather than the past, the discussion is likely to stay positive.  2)  By focusing on raising student achievement rather than changing the school, you are more likely to avoid resistance.  3) 

Consider sending “something different” to each faculty and/or Community Council member to introduce InSAI.  The “something different” will send out the message right away, “This is not business as usual.”  Examples:  1) a formal invitation to the faculty meeting where InSAI will be introduced, 2) a toy magnifying glass to represent the close look you will take of your school and your students, 2) a jig-saw puzzle piece to bring to the meeting to indicate that we’re all pieces of the solution.


AGENDA


Time
Welcome / Introductions / Warm Up
(15 min)

	CC Introduction:  Ask participants to introduce themselves, telling 1) why they agreed to serve on the Community Council, and 2) what unique perspective they bring to the table (e.g., parent of a third grader, small business owner, science teacher, vocational student, 4th grader).  Ask participants to fill in the perspective column on the roster as each introduces him/herself.



Time
Introduction to InSAI
(45 min)

	The Vision-to-Action process is comprehensive and will be overwhelming to some.  After hearing about the process for the first time, most people will have a general idea about the process but will not fully understand how one step relates to the next.  You might want to assure people by letting them know that the process is comprehensive and that as they work through it, each step will become much clearer.  The good news is that they only have to understand one step at a time.  If your faculty and Council are typical, they will begin to understand the process as you work through the first few steps.



Time
Rationale for Change:
 
1. External Mandates
(30 min)
	It is important that participants understand that you are NOT involved in InSAI simply to meet outside mandates.  The danger in working to meet outside mandates is that you are likely to lose the group’s spirit, energy, and creativity.  Also, the authors of outside mandates don’t know your students, faculty, and community as well as you know them.  Please emphasize that while you will meet outside mandates, that is not your purpose.  Your purpose is to discover and implement the strategies that are the “right” strategies for your students, teachers, and community.


2. Global Economics  
(30 min)
	This is one of the key presentations in the Vision-to-Action process.  The purpose of this presentation is to create an urgency for school improvement.  If the adults in your school and community fully understand global economics and they care about their young people, how can they not become engaged in improving the school and community to support high achievement for all students?  This is the rationale for many adults to become actively engaged in school improvement.

Community Council:  Encourage your business representatives to participate in the discussion 

Note:  Many schools also choose to show this Power Point presentation to their students as a motivation for enrolling in a rigorous curriculum and working hard in school.


3. Community Core Convictions – next time!
	Your teachers, community, and students will identify the community’s core convictions at your next meeting as a rationale for improving the school.  This is perhaps the most important discussion in the Vision-to-Action process.  Schools that work with InSAI are simply inviting their faculty and community to live by their convictions.  If the school and community believe, for example, that all students deserve extra help when they are confused (conviction) and your force field analysis shows that isn’t happening, then what strategies need to be put in place?  Once written, the core convictions will serve as the rationale for many of your teachers, parents, and community members.  This is why we often say that InSAI is simply working from the heart.



Time
Adjourn






