Indiana Student Achievement Institute

STEERING TEAM ASSIGNMENTS AND TASKS

	COMMUNITY COUNCIL POINT PERSON
	(
Convenes and facilitates Community Council meetings

(
Sets Community Council meeting agenda (with Steering Team)

	FULL FACULTY

POINT PERSON
	(
Convenes and facilitates faculty discussions and activities

(
Sets faculty discussion agenda (with Steering Team)

(
Best if not an administrator

	STUDENT BODY

POINT PERSON
	(
Coordinates activities with the student body to gather student input and feedback

(
Sends out summaries of student input and feedback

	ACHIEVEMENT DATA

POINT PERSON
	(
Collects student achievement data

(
Enters data online

(
Presents data to the Community Council and Faculty for analysis

(
Attends InSAI Technology Training

(
Must be school employee (confidentiality)

	FORCE FIELD DATA

POINT PERSON
	(
Conducts the Force Field Self Study


-
 Surveys


-   Data


-   Inquiry Questions

(
Enters data online

(
Presents data to the Community Council and Faculty for analysis

(
Attends InSAI Technology Training

	STRATEGY CHAIR
POINT PERSON
	(
Ensures that the Strategy Task Force Chairs understand how to write a sound Strategy Plan.
(
Mentors (coach, encourage) the Strategy Task Force Chairs during the implementation phase of the process.
(
Using the InSAI online system, monitors the implementation of the Strategy Plan written by each Strategy Task Force.
(
Updates the Steering Team on the implementation of the strategies.








