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Indiana Student Achievement Institute

PROSPECTIVE COMMUNITY COUNCIL MEMBER

Phone Call Talking Points
1.
Our school has been selected to participate in the Indiana Student Achievement Institute (InSAI).

2.
InSAI is a non-profit organization that helps teachers, students, parents, and community members come together to discuss school improvement.  Their goal is to help schools and communities raise student achievement and close any achievement gaps that might exist between student groups.  As a participant in the Institute, we will be working through an improvement process called Vision-to-Action.  We will a) establish a local vision for student success, b) analyze our current achievement data, c) set achievement data targets, and then d) decide what we need to do to help our students meet those targets.

3.
InSAI also helps us to meet the school improvement planning requirements of:


____ Public Law 221, Indiana’s school accountability law


____ Title I Schoolwide, a federal funding program

      
____ No Child Left Behind, as required for schools that do not show annual improvement


____ North Central Association, an organization that accredits schools

4.
To engage the community in our discussions, we are creating a Community Council consisting of representatives of various stakeholder groups found in our community.  The Community Council will help with decision making as we move through the Vision-to-Action process by providing input and feedback from the community.  

5.
We are especially interested in having you as a member of our Community Council because . . .

6.
The Community Council will meet five times (once a month) between now and February.  After that, they will meet once a semester.  

7.
We’d love for you to be a member of our Community Council.  Are you interested?

8.
(If yes)  The meeting dates, so far, are . . .

-----------------------------------------------------

Follow-Up Letter
SCHOOL LETTERHEAD

Dear ___________:

Thank you for agreeing to serve as a member of the (school’s name) Community Council.  

As we discussed on the phone, (school’s name) has been selected to participate in the Indiana Student Achievement Institute (InSAI).  InSAI will provide our school and community with a process for school improvement including leadership development, discussion prompts, tools for analyzing data, and on-call support.

To ensure that our initiatives reflect the perspectives of our entire community, we are creating a Community Council.  Your involvement, along with that of others, will ensure that all perspectives are heard as we work through the Institute’s systemic change process, Vision-to-Action.  The faculty and students will also be involved in the Vision-to-Action process.  All faculty members will participate in discussions and decision-making.  Students will also discuss questions related to various aspects of the change process.

The Community Council will meet five times (once a month) between September and February.  After that, we will meet once a semester.  We have scheduled our first meetings as follows:

Date

Time

Location

A four-page document introducing the Indiana Student Achievement Institute is enclosed.

Thank you again for agreeing to serve on our Community Council.

Sincerely,
PAGE  

