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	Enter the minutes from the meeting here. Minutes should summarize activities and discussions and contain references to specific people who contribute ideas. 
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Note: Names will only appear on the Community �Council minutes.





INTRODUCTION:  Linda Smith opened the meeting by thanking everyone for coming and asking every to think of a group of community members that they could represent at the Community Council meetings (e.g. third grade parents, businesses, local government, etc.).  After everyone had introduced themselves, Brian McDoe presented a Power Point presentation about InSAI and explained why Sample High School wanted to be involved in InSAI.  Several people had comments.  Dan Beasely said the Vision-to-Action improvement model was very much like improvement model used in his business.  Sally Rich pointed out that the school already has a PL221 plan and asked why the school needed another plan.  Brian explained that the plan developed with InSAI would incorporate the school’s old plan where appropriate.  Bill Garcia expressed his appreciation that the Community Council represented many different perspectives.  Patty Hamer said she felt excited about this group because it seemed like they really were going to have the ability to have some interesting discussions and make some key changes to the school.  Kenny Pease stated that school improvement was important to him because his business needed employees that were better prepared for the workforce.





RATIONALE – MANDATES:  Nancy Lind presented a Power Point presentation that introduced “external mandates” as one rational for being involved with InSAI.  She explained Indiana’s PL221 and the federal No Child Left Behind initiative.  She also emphasized that while these two mandates held the school accountable, the InSAI Steering Team wanted the community’s commitment to its young people to drive the improvement process, and not external mandates.  Many of the Community Council members said this was the first time they had understood school accountability.  Dan Beasely explained that businesses must be accountable to their stock holders and felt that PL221 and NCLB simply helped schools be accountable to the students and taxpayers.





RATIONALE – GLOBAL ECONOMICS:  George Baum presented a Power Point on Global Economics as a rationale for improving schools.  He added that his small furniture manufacturing business in Southern Indiana competed with furniture manufacturers from all over the world who could hire employees at a fraction of the cost in
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