Indiana Student Achievement Institute

Tasks Following Leadership Training 1 – Intro / Rationale
DUE SEPTEMBER 15
	Person Responsible
	Task
	Where to Begin
	After the Task is Completed

	
	
	
	Online Entry
	SIP Binder

	
	
	
	
	Tab
	Document

	Full Faculty PP
	1.  
FF Meeting 1
	· Agenda w/ Notes (1.12)
· FF  Planning Guide (1.24)
	· FF Minutes 1
	8A
FF Minutes 1

	Community Council PP
	1.
Establish CC
	· CC Brainstorm (1.17)

· Phone / Letter Points (1.18)
	· CC Roster
	9
CC Roster

	
	2.
CC Meeting 1
	· Agenda with Notes (1.12)
	· CC Minutes 1
	10A
CC Minutes 1

	
	3.
Invite all parents to attend CC meeting
	· 
	· 
	11
Evidence that all parents were invited to the CC meeting

	Student Body PP
	1.  Establish SB discussion system
	· SB Planning Guide (1.26)
	· SB Summary 1
	12A
SB Summary 1

	
	2.
Train SB facilitators
	· 
	· 
	

	
	3.
SB Meeting 1
	· 
	· 
	

	Achievement Data PP
	1.
Create “school requested” data tables online 
	· School-Requested Data Table instructions (D.5)
	· Achievement Data Entry
	

	
	2.
Collect achievement data from the previous year  Due October 15
	· Achievement Data WORKSHEET (D.1, D.2 or D.3)
	· Achievement Data Entry (at least half)
	16
Longitudinal Achievement Data Report


Due October 15

	Force Field Data PP


	1. Set up online surveys
	· Instructions for Setting up Online Surveys (D.7)
	· Online Survey Set Up
	Note:
Force Field Reports will be printed at a later time after additional information is entered into the online system.

	
	2. Survey at least 95% of the students
	· 
	· 
	

	
	3. Survey at least 95% of the teachers
	· 
	· Student surveys

· Teacher surveys

· Parent surveys

· Community surveys
	

	
	4. Survey at least 30 parents
	· 
	· 
	

	
	5. Survey at least 30 community members
	· 
	· 
	




	Strategy Chair PP
	1. 
Enter the Steering Team Roster online 


by the end of the day tomorrow.
	· Steering Team Worksheet (1.16)
	· Steering Team Roster
	6
Steering Team Roster

	
	2.
Create a “Areas of Concern” poster and make sure it is present at every FF and CC meeting.


Note:  This will be used at meeting 4.
	· Areas of Concern Poster (R.1)
	· 
	

	
	3.
Create a “Strategy Parking Lot” poster and make sure it is present at every FF and CC meeting.


Note:  This will be used at meeting 5.
	· Strategy Parking Lot Poster (5.10)
	· 
	

	
	4.
Make a VTA Journey Poster to 1) share at the next InSAI meeting and 2) post in your school

InSAI Journey

GETTING STARTED

Positive FF

Positive CC

Positive SB

Challenge


	· 
	· 
	

	
	5.
Request “Reviews” in online system:


ACCURACY IS VERY IMPORTANT


The items you check a) customize your InSAI website, and b) trigger the InSAI staff to use various rubrics (PL221, NCA, Title I) when reviewing your work.  Talk to your principal to make sure you are checking the correct items.


CHOICES

· InSAI Basic Reviews

· ASAI (required)
· PL221
· InSAI Title I Reviews

· Title I – TAS
· Title I – Schoolwide
· Title I – School in Improvement
· Self Review

· NCA

	· www.asainstitute.org
	· Review requests
	

	
	6. 
Make sure that one or more emerging leaders from your faculty are registered for the:


Indiana Conference on Learning


Register online


Deadline:  October 1st


Most schools send 4+ representatives.
	· www.asainstitute.org/conference2010
	· 
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