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Indiana Student Achivement Institute

Planning Guide – Full Faculty Meeting 1
HOMEWORK SUMMARY

	Task
	Where to Begin
	After the Task is Completed

	
	
	Enter Online
	Place in SIP Binder

	1.
FF Meeting 1
	( Agenda w/ Notes (1.12)

( FF Planning Guide (1.24)
	( FF Meeting 1 – Minutes
	( FF Minutes 1 (8A)


GUIDING QUESTIONS
	1
	Where will you meet?
	

	2.
	When will you meet?
	

	3
	Will you have refreshments?  Who will make them?
	

	4
	Which teachers will you talk to ahead of time to bring them on board prior to the meeting?
	

	5
	When will you send out a written notice of the meeting?
	

	6
	When will you remind people about the meeting
	

	7.
	What will you do to let people know that you are excited about InSAI and are looking forward to sharing it with your peers?
	

	8
	How many teachers will not be able to come to your meeting?
	

	9
	How will you “catch up” the teachers who missed the meeting?
	

	10
	Who will make your handout?
	

	11
	Who will make copies of your handout?
	

	12
	Who will facilitate the meeting?
	

	13
	Who will run the AV equipment?
	

	14
	Who will take minutes?
	

	15
	Who will enter the minutes online?
	

	16
	How will you celebrate the success of your first meeting?
	


DISCUSSION
ALL TEACHERS
One of the strengths of the Vision-to-Action change process is its involvement of all faculty members in the change process.  Schools that have taken a “short-cut” by only involving representatives of the faculty have had a more difficult time later in creating “buy-in” for their strategies. 

RESISTANCE – BEEN THERE ( DONE THAT
Many teachers are rightfully dubious about “one more change initiative.”  Many teachers have jumped from “fix” to “fix” as schools jumped on various strategy bandwagons.  These teachers may have also weathered numerous mandates from state agencies.  It is not surprising that they may respond to InSAI by saying “this too shall pass.”  Try not to take this resistance personally.  Their hesitation is justified.  You might avoid this resistance by talking to all teachers (or key teachers) individually before your first meeting.  Explain to people that you are personally excited about InSAI because it’s not a one size fits all.  The Vision-to-Action process used by InSAI is a bottom-up, grass roots initiative that honors the wisdom of teachers and trusts them to make the right choices to promote their students’ academic growth.  Emphasize that your staff will explore data and then you will decide where to take the school. 
RESISTANCE – WILL THIS BE A LOT OF WORK?
Some teachers may wonder if InSAI is going to be a lot of work.  Be honest.  This will be work, but it will be good work that benefits students.  Explain that InSAI is helping you set up a system where the work is shared.  In addition to the Steering Team that is facilitating school and community discussions, the school will later appoint strategy chairs to implement the plan once it is written.  You might also point out that the InSAI staff were all educators and members of InSAI Steering Teams in their schools.  They are committed to doing everything they can to make this less work for the teachers in the building including providing you with all the tools you need to have meaningful discussions about students, learning, and school, and the resources you need to move those discussions to high-leverage strategies within a School Improvement Plan.

RESISTANCE – ARE MY IDEAS REALLY GOING TO COUNT?

If you work at a school or district where decisions have been top down, people might think discussions are a waste of their time because the superintendent / principal is going to make the decisions.  You might want to remind people that by design, InSAI is a bottom up process.  You might also want to explain to people that one of the first things that InSAI said during your training was that the “principal have no power,” and the “Steering Team has no power.”  Decisions will be made by consensus involving teachers, students, parents, and community members.
WHAT ARE WE SUPPOSED TO DO?
Most teachers are used to working with professional development presenters and educational consultants who tell them what to do.  When you get back from your first training session with InSAI, you are likely to be asked, “What are we supposed to do?”  The answer to that question is, “We don’t know!”  InSAI believes that there is not a one-size-fits-all solution to raising student achievement.  Using InSAI’s Vision-to-Action process, schools will discover the solutions that are right for their school and community.
DON’T BE CONFUSED FOR MORE THAN FIVE MINTUES.

Teachers don’t have time to wait several days for a phone call to be returned.  InSAI is committed to providing you assistance when you need it.  Please do not hesitate to call your School Support Specialist.  He or she is waiting by the phone (except when they’re meeting with another group of schools) for your calls.  InSAI’s School Support Specialists have all been members of successful InSAI Steering Teams.  They joined the InSAI staff because they believe in the Vision-to-Action process and want to help other schools use it to raise achievement and close achievement gaps.  The School Support Specialists remember what it was like when they came home from a leadership training session feeling overwhelmed and not sure where to begin.  There is nothing wrong with calling your School Support Specialist to simply ask, “Where do I start?”  We want you to be successful.  

Please do not hesitate to call us.
DON”T KNOW WHO YOUR SUPPORT SPECIALIST IS?  

If you don’t know who your support specialist is, call the InSAI General Office at 812-669-0006.  We will be happy to give you the person’s name and transfer your call.

GETTING READY
ONE WEEK PRIOR TO THE FULL FACULTY MEETING
1.  
Determine when and where you will hold this meeting.  Remember that face-to-face meetings are key to building trust and sound discussions about key issues.  We strongly recommend one of the first two options below.  Also, make sure that you are meeting at a time when ALL faculty are available.  Everyone’s voice is important to this process. 

a.
One two-hour meeting


b.
Two one-hour meetings



(
Introduction



(
Rationale for Change (External Mandates + Global Economics)


c.
InSAI Video to be viewed individually as the introduction / One-hour meeting (Rational for Change)

2.
Send written notice of the meeting to all faculty at least a week before the meeting.  

3.
Send a meeting reminder to the faculty the day before the meeting.

4.
Review the handouts for the meeting including the Power Point presentation(s).  Are there any that you would like to edit?  If so, download the handout from the InSAI website (www.asainstitute.org) and make edits.  Also, you are welcome to add your school’s name to any handout.  

5.
Read the Agenda with Facilitator Notes.

6.
Talk to a few key people about your presentation ahead of time so you will have advocates who can help explain this initiative to their peers (Talk to – Talk to again).

BEFORE THE MEETING
1.
Send all teachers a reminder of the meeting time.
THE DAY OF THE MEETING
1. Set up your AV equipment early.  You will need:

a.
Computer with Power Point


b.
Screen


c.
LCD Projector


d.
Power Strip


e.
Extension Cord


f.
Microphone if over 50 people


g.
A second computer for whoever is going to take notes.

b.

2. Pass out your handouts.  You’re ready to go.

AFTER THE MEETING

1. Let people know how much you appreciated their participation and how valuable their input was.  Some Full Faculty Point Persons send their faculty thank-you notes following the meeting.
PLEASE DO NOT BE CONFUSED FOR MORE THAN FIVE MINTUES.

CALL US!
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