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Indiana Student Achivement Institute

Planning Guide – Student Body Breakout 1

“Describe the ideal teacher.”
HOMEWORK SUMMARY

	Task
	Where to Begin
	After the Task is Completed

	
	
	Enter Online
	Place in SIP Binder

	1.
Establish SB discussion system
	( SB Planning Guide (1.26)
	( SB Meeting 1 – Summary 
	( SB Summary 1 (12A)

	2.
Train SB facilitators
	
	
	

	3.
SB Meeting 1
	
	
	


GUIDING QUESTIONS

	1
	How will you meet with the students?  
In first period classes, homerooms, other?
	

	2
	How large will the discussion groups be?  How many will you have?
	

	3
	When will the first break-out session occur?
	

	4
	Who will serve as your facilitators and recorders?
	

	5
	When will the facilitators and recorders be trained?
	

	6
	Who will train the facilitators and recorders?
	

	7
	Who will make the posters?
	

	8
	What will be the role of teachers during the break outs?
	

	9
	Where will the facilitators and recorders bring their posters after the breakout is complete?
	

	10
	What will you do with the posters after the breakout is over?
	

	11
	What will you do to let the students know that they were heard?
	

	12
	What will you do to let the facilitators and recorders know they are appreciated?
	


DISCUSSION
ALL STUDENTS

One of the strengths of the Vision-to-Action change process is its involvement of all students in the change process.  Schools that have taken a “short-cut” by only involving representatives of the student body have had a more difficult time later in creating “buy-in” for their strategies. 

RESISTANCE - RISKY FOR TEACHERS

For many teachers, this type of discussion about learning is threatening.  Emphasize to the teachers that no teachers’ names will be used in the student discussions or the summary report that follows.  This activity is just a way to give students a voice in the Vision-to-Action change process.
AGE APPROPRIATENESS OF THE QUESTIONS:

The Student Breakout Questions have worked well with high school, middle school, and upper elementary students.  However elementary teachers may need to change the wording of the question to ensure that it is age appropriate.

SELECTING FACILITATORS AND RECORDERS:

.
GETTING READY
PRIOR TO THE WHOLE-SCHOOL BREAKOUT


1.  
Decide who will be facilitating the discussion.  In some schools, the teachers facilitate the discussion.  When all classrooms are involved in the discussion at the same time, it often causes a sense of excitement and creates energy for change.  Other schools make this a class project for courses such as Statistics and Probability.  Another possibility is to make this a service-learning project or a student government initiative.  



While some schools have their student government members facilitate discussions, other schools have tried to create a group of students who have leadership strengths but are not in leadership positions.  Putting together a diverse group of student facilitators and records is likely to encourage all types of students to respond to the breakout questions.  



Also, in many schools and districts, older students enjoy facilitating discussions in the younger students’ classrooms


2.
Decide when the Whole-School Breakout will take place.  Is there a homeroom or resource period during which the discussion could take place?  If not, can all students discuss the questions during a specific time of the day?

2. Meet with the facilitators.  This is critically important.  Present the InSAI Introduction to them, and make sure they understand the “big picture.”  Explain their five responsibilities as discussed below.

DURING THE WHOLE-SCHOOL BREAKOUT:



PROVIDE AN INTRODUCTION:



“Our school is participating in a process designed to help raise student achievement at our school.  Teachers, parents, counselors, administrators, and community members are meeting every six weeks to discuss our school and discover ways to make it better.  We would like to get the students’ ideas too.  During this year, we will have several “Whole School Breakout Sessions” during which we’ll ask for your ideas concerning a question we’re discussing.  During the discussion, we’ll have one member in our classroom write down all of your ideas.  This is your chance to make the school a better place for learning.  This is not a time for griping and we won’t be discussing specific students or teachers.  This is a time for your thoughtful comments about the future of our school.   We will summarize your responses and share that summary with you, the faculty and representatives from the community



ESTABLISH THE GROUND RULES:

1.
Every idea will be taken seriously and recorded.

2.
Individual student and teacher names will not be mentioned in the discussion.

3.
We will strive to identify positive changes for the future, rather than dwell on current or past problems.

4.
This is a brainstorm.  That means we will not discuss ideas.  Rather, we will create a list of as many ideas as we can.



APPOINT A STUDENT RECORDER:



If student recorders have not already been assigned, ask, . . .



Who would like to be our student recorder?  (Make sure they have plenty of paper and watch to make sure they’re keeping up with the discussion).



INTRODUCE TODAY’S INQUIRY QUESTION:


Today’s question asks, “What do all students deserve to help them be successful at school?”  For example, I might say that “All kids deserve access to a computer,”  or “All kids deserve a safe environment,” or “All kids deserve teachers who explain things well,” or “All kids deserve teachers who love teaching.”  What would you say?  What do all kids deserve to make it easier for them to be successful at our school?  All kids deserve . . .”



KEEP THE DISCUSSION ON A POSITIVE NOTE:



In many schools, this is the first time students have been asked how they feel about their education.  Unused to this type of activity, and not believing that their voice will be taken seriously, many students may mistakenly think this is a gripe session.  You can help keep the discussion positive by opening the discussion as described below, and by focusing on the future, rather than the present or past.  For example, if a student says, “Our biology teacher stinks,” you could counter with, “What could teachers be like in the future that would make this situation better?”

AFTER THE WHOLE-SCHOOL BREAKOUT


Make sure the students are provided with some kind of feedback to let them know that they have been heard.  If it is possible to implement one of the students’ ideas immediately, then do so – even if it is something little.  This will demonstrate your sincerity when you tell the students that you are listening and that you will take them seriously.  Here are other ideas that past InSAI schools have used to let their students know that they were heard.

· Some schools put all of the discussion posters in the hallway or cafeteria so students can read what others have said.  

· Some schools read one student comment every morning announcements.  

· Other schools type all the student comments into a document and make copies for the students.  

· Some schools put summaries of the students’ comments in the student newspaper.  his lets them know they were heard and taken seriously.  This is also critically important.
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