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Indiana Student Achivement Institute

Planning Guide 1 – Achievement Data Point Person
HOMEWORK SUMMARY

	Task
	Where to Begin
	After the Task is Completed

	
	
	Enter Online
	Place in SIP Binder

	1.
Contact InSAI School Support Specialist to request “school requested” data fields
	( School-Requested Data Table Instructions (D.5)
	( Achievement Data Entry
	( Longitudinal Achievement Data Report (16)

	2.
Register online for the InSAI Online System Training
	( www.asainstitute.org
	
	

	3.
Attend InSAI Online System Training
	
	
	

	4.
Collect Baseline Achievement Data


Due Oct. 15
	( Achievement Data WORKSHEET

   (D.1, D.2, or D.3)
	
	


GUIDING QUESTIONS
	1
	Who will complete the Achievement Data Collection WORKSHEET?
	

	2
	When will you have the Achievement Data Collection WORKSHEET complete?
	

	3
	Who will enter the achievement data online?
	

	4
	When will the achievement data be entered online?
	

	5
	When will you attend the InSAI Online Tech Training?
	

	6
	When will you register online for the InSAI Online Tech Training?
	


DISCUSSION
DEFINITIONS:

Data Field – A data field includes two components:  

1) a group of students that you would like to improve (all students, Hispanic students, free and reduced lunch students)

2) the academic bar (or benchmark) that you would like the student group to get over.  

Example of a data field:  The percentage of 3rd grade boys mastering reading vocabulary on the ISTEP test.

Data Target – A data target is a data field to which a specific number and a deadline has been added.  This number represents the percentage of students that will get over the bar (or benchmark).  Example of a Data Target:  74% of the 3rd grade boys will master reading vocabulary on the 200X administration of ISTEP.
Student Group – The student group may be all students or one of the student groups identified in No Child Left Behind.  InSAI also disaggregates data by gender.

Benchmark – The benchmark is the bar that you would like students to get over.  An example of a benchmark is “pass ISTEP Math,” or “earn two credits in Algebra.”
OVERVIEW
As the Achievement Data Point Person for your school, you are the “go-to” person for all questions about achievement data.  

Part One – Achievement Data Collection
For the next few months, you will gather achievement data from various locations and enter it into the InSAI Online School Improvement Management System.  InSAI has prepared a WORKSHEET to help you gather data.  You will find it in your InSAI School Improvement Manual as Document D.1 (elementary school), D.2 (middle level), or D3 (high school).

HINT:  Some Achievement Data Point Persons have delegated responsibility for the data collection by asking each member of their Steering Team to complete one or two pages of the WORKSHEET.  Other Achievement Data Point Persons have found one of more partners in their school who help them do their homework.

Part Two – School-Requested Data Tables

After your initial review of the Achievement Data WORKSHEET, you may decide that you want additional data fields on your achievement data print outs.  Many schools decided, for example, that they would like to also monitor their NWEA, Terra Nova, and/or NAEP assessments.  If this is the case, please complete Document D.5, “School Requested Data Tables.”  Caution:  It is extremely time consuming for InSAI to create these customized data tables on your schools InSAI website.  Please do not request tables until you are absolutely sure that you are going to use them.

Part Three – Data Targets

After the third set of InSAI meetings, your school and community will have come up with data targets.  It is your responsibility to enter these data targets into the computer prior to the fourth set of InSAI meetings.

In the future:

Every time new achievement data is available (e.g. end-of-the-year report card grades, ISTEP scores), it is your responsibility to make sure that data is entered into the InSAI Online School Improvement Management System.  In the way, anyone can push a print button at any time and have an up-to-date snapshot of your students’ academic achievement.

Auto-Populate:

InSAI has worked with several groups to auto-populate data into the InSAI Online School Improvement Management System.  We expect the following data to be begin auto-populating in the fall of 2007.  However, we cannot guarantee that this data will auto-populate because many factors upon which the auto-population are out of our control.
ANTICIPATED DATA FIELDS THAT WILL BE AUTO-POPULATED IN FALL 2007

FOR ALL SCHOOLS
Data Source:  Indiana Department of Education
ISTEP – AYP (NCLB)

ISTEP – PL221

ISTEP – All grades in the school

Mastery of Standards – All grades in the school

FOR INDIANAPOLIS PUBLIC SCHOOLS
Data Source:  Indianapolis Pubic Schools IT Department

Mastery Grades


Promotion Rates


Graduation Rates


Diplomas Awarded


Two Credits in Various Courses

College Credit in High School

ENTERING ACHIEVEMENT DATA ONLINE
To help you learn how to use the achievement data part of InSAI’s “Online School Improvement Management System,”  you are invited to attend InSAI’s Online System Tech Training in the fall.  Check your InSAI calendar for the date and be sure to register online.

To log in to your school’s Online School Improvement Management System, go to the InSAI website at www.asainstitute.org. Then enter the login name and password for your school and follow the steps below:
1. Click on the “Student Achievement” tab at the top of the screen.

2. Click on “Enter / Edit Achievement Data” in the section titled Student Achievement Self Study
3. Change the year to:


(  
Last year to enter data from last school year (your baseline year)


(

This year to enter ISTEP scores when they are released later in the year


Click on the Data Field for which you would like to enter data.

4. Change the year to the year that you would like to enter data for and then click on “Enter / Edit”

5. Enter your data and then click on one of the following at the bottom of the page:

a.
Save Changes – Complete Chart Later

b.
Save Changes – Entry is Complete (this puts a check on your list of data fields)

c.
Discard Changes
DON’T BE CONFUSED FOR MORE THAN FIVE MINTUES
Please do not hesitate to call your School Support Specialist.  He or she is waiting by the phone for your calls (except when meeting with another group of schools).  InSAI’s School Support Specialists have all been members of successful InSAI Steering Teams.  They joined the InSAI staff because they believe in the Vision-to-Action process and want to help other schools use it to raise achievement and close achievement gaps.  The School Support Specialists remember what it was like when they came home from a leadership training session feeling overwhelmed and not sure where to begin.  

DON’T KNOW WHO YOUR SUPPORT SPECIALIST IS?  

If you don’t know who your support specialist is, call the InSAI General Office at 812-669-0006.  We will be happy to give you the person’s name and transfer your call.
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