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Indiana Student Achivement Institute

Planning Guide 1 – Strategy Chair Point Person
HOMEWORK SUMMARY

	Task
	Where to Begin
	After the Task is Completed

	
	
	Enter Online
	Place in SIP Binder

	1.
Create a “Yeah But” poster and make sure it is at every FF and CC meeting.


Note:  This will be used at Meeting 4.
	( Yeah But Poster (R.1)
	
	

	2.
Create a “Strategy Parking Lot” poster and make sure it is at every FF and CC meeting.


Note:  This will be used at Meeting 5.
	( Strategy Parking Lot Poster (5.10)
	
	

	3.
Make a VTA Journey Poster to share at the next InSAI training session.

InSAI Journey Poster

+FF

+CC

+SB

Challenge


	
	
	

	4.
Enter the Steering Team Roster is entered online by the end of the day tomorrow.
	( Steering Team Worksheet (1.16)


	( Steering Team Roster
	( Steering Team Roster (6)

	5.
Enter the “Certifications” being sought online.  


Note:  This is very important.  Checking these certifications customizes your website and causes the InSAI staff to use different rubrics when reviewing your submissions.  Talk to your principal to make sure you are checking the correct certifications.  


Certification Choices


(  
ASAI                                             (required for first-year InSAI schools)

(
PL221                                                           (PL221 plans approved by InSAI do not receive a second read from DOE)

(
Title I Schoolwide                         
(not Title I TAS)

(
NCA                                                            (AdvancED indicators related to improvement planning)

(
NCLB                                               (for schools “in school improvement” only)

	( www.asainstitute.org
	( Certification Checks
	


GUIDING QUESTIONS
	1
	When will you enter the Steering Team members names online?
	

	2
	When will you enter the certifications your school is seeking online?
	

	3
	When will you have the Yeah But poster finished?
	

	4
	When will you have the Strategy Parking Lot poster finished?
	

	5
	Who will take the two posters to the Full Faculty meeting?
	

	6
	Who will take the two posters to the Community Council meeting?
	

	7
	When will you have the VTA Journey Poster? 
	

	8
	Who will present the VTA Journey Poster at the next Leadership Team Session?
	


DISCUSSION

STRATEGY POINT PERSON
As the Strategy Chair Point Person, your responsibilities begin second semester after your school and community have selected the strategies you will implement next year and have appointed Strategy Chairs.  It will be your job (along with the Steering Team) to mentor and monitor the chairs to ensure that the strategies get off the shelf and into practice.
IN THE MEAN TIME


Until second semester, the tasks assigned to you will be a hodge-podge of activities to ensure that the Vision-to-Action process runs smoothly.  Be sure to help out your colleagues as they implement their tasks.  You’ll want their help later when it’s your turn to provide significant leadership for the Vision-to-Action process.

VISION-TO-ACTION JOURNEY POSTER


At the beginning of each of our Leadership Training Sessions, we will give schools a chance to talk to each other about their Vision-to-Action work since our last session.  We will ask you to create a poster for each presentation.  Many schools take these posters back to their school building and post them sequentially to have a pictorial representation of their work over the school year.   We encourage you to not make your posters into art projects.  We don’t care if sentences are crooked or if people are shown as stick figures.  We just want to see a history of your journey.


HINT:
Some schools incorporate the posters into their art curriculum.  Students, who have been involved in the journey, can draw pictures or create collages representing their experience with the Student Body Breakout and how it made them feel.  They can also listen to the adults who have attended the Full Faculty and Community Council meeting and create representations of those discussions.
DON’T BE CONFUSED FOR MORE THAN FIVE MINTUES
Please do not hesitate to call your School Support Specialist.  He or she is waiting by the phone for your calls (except when meeting with another group of schools).  InSAI’s School Support Specialists have all been members of successful InSAI Steering Teams.  They joined the InSAI staff because they believe in the Vision-to-Action process and want to help other schools use it to raise achievement and close achievement gaps.  The School Support Specialists remember what it was like when they came home from a leadership training session feeling overwhelmed and not sure where to begin.  

DON’T KNOW WHO YOUR SUPPORT SPECIALIST IS?  

If you don’t know who your support specialist is, call the InSAI General Office at 812-669-0006.  We will be happy to give you the person’s name and transfer your call.
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