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	Indiana Student Achievement Institute 

OVERVIEW



	YEAR ONE:

Session 1

Introduction / Rationale
· Organizational structure:  Involving the faculty, students, parents, and community
· Providing a rationale for change:  Core convictions, global economics, government mandates
· Working with resistance
InSAI Technology Training (data point persons)
· InSAI Website
· InSAI Online System
Session 2
The Power of Vision

· School-to-school sharing
· Establishing a school-community vision
· Collecting disaggregated data
· Working with resistance
Session 3
Achievement Data Targets
· School-to-school sharing
· Current achievement data analysis
· Local achievement data targets

· Working with resistance
Session 4

Areas of Concern
· School-to-school sharing
· Force field analysis (barriers to learning)
· Local areas of concern
Session 5
Strategy Selection
· School-to-school sharing

· System for strategy research
· Indiana Conference on Learning ***
· Selecting and mentoring strategy chairs

· Strategy descriptions
Session 6
Strategy Plans 

(Attended by Strategy Chairs + 1 Steering Team Member)
· Establishing strategy task force groups
· Writing the strategy plan

-
Strategy implementation activities

-
Anti-resistance activities

-
Professional development activities
-
Evaluation activities

· Working with resistance
InSAI Technology Training (strategy chairs)

· InSAI Website
· InSAI Online Strategy Management System
Session 7 (1 hour)
Individual Team Appointments


(
Strategy Plan Review

	
	YEAR TWO (and beyond)
New Steering Team Member Training (optional)

· Rationale for Raising Student Achievement

· Visioning
· Vision-to-Action School Improvement Process
Session 1

Strategy Implementation Kick-Off
· Review & revise organizational structure
· Review & revise master calendar

· Monitoring strategy implementation

· Improving the planning process - Goals
· Working with resistance

· State and Federal Updates

Review & Revise – Vision (every three years)
· Vision statement
· Living by our vision
· Force field data collection

Session 2 
Review & Revise
· Achievement data 
· Strategy data 
· School Improvement Plan
-
Data targets

-
Strategies

-
Strategy plans

· Working with resistance
Review & Revise – Concerns (every three years)

· Force Field Analysis Review

· Areas of Concern

Indiana Conference on Learning (optional)

Session 3 

Strategy Plans

(Attended by Strategy Chairs + 1 Steering Team Member)
· Establishing strategy task force groups

· Writing the strategy plan

-
Strategy implementation activities

-
Anti-resistance activities

-
Professional development activities

-
Evaluation activities

· Working with resistance
Session 4 (1 hour)
Individual Team Appointments (years 2 & 3 only)
· Strategy Plan Review
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Indiana Student Achievement Institute

931 25th Street, Columbus, IN  47201
812-669-0006
asai@asainstitute.org

www.asainstitute.org


























































































































