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	InSAI SCHOOL IMPROVEMENT PLANS SERVE MANY USES

InSAI schools use one school improvement plan for multiple purposes.  Schools submit their plan to InSAI who then verifies that the plan meets the standards of the organizations listed below:

PUBLIC LAW 221

InSAI is approved by the Indiana State Board of Education as a model for con-tinuous school improvement as defined in P.L. 221.  InSAI verifies to the Indiana Department of Education that schools have participated in InSAI and certifies that the schools have meet all of the school improvement planning require-ments for P.L. 221.  Because of this arrangement, the Indiana Department of Education review of the plan is not required.

NORTH CENTRAL ASSN.

Schools may use InSAI as their school improvement planning model for NCA.  The steps completed by schools as part of InSAI’s Vision-to-Action improvement process help schools meet NCA’s seven standards.  Prior to their NCA Quality Assurance Review visit, schools complete NCA’s Standard Assessment Report which assesses how the school is meeting NCA’s standards and serves as a basis for the visit.   For more information, go to:   www.advanc-ed.org. 

2008-2009 Funders
· Lumina Foundation for Education

· Indiana 21st Century Scholars / GEAR UP

· Indiana Department of Education

· Local School Districts

2008-2009 Supporters

· Indiana Department of Education

· Indiana Commission for Higher Educ.

· Indiana Workforce Development

· Indiana Association of School Principals

· Indiana School Counselor Association

	InSAI:   Raising the Bar ( Meeting the Challenge 

Mission:  The mission of the Indiana Student Achievement

Institute is to raise student achievement and close achievement gaps, enabling all students to become successful learners, responsible citizens, and productive workers in a global 

economy.  With this mission in mind, InSAI provides schools and communities with technical assistance for school improvement to promote a culture of high expectations, sound student guidance, effective teaching, and a supportive learning environment.

Foundational Convictions:


All students deserve to be surrounded by a culture of high expectations.


All students deserve a rich array of options for the future.

 
All students deserve rich educational and career guidance in order to define the pathways to the options they choose.


All students deserve a rigorous curriculum and effective teaching within a supportive environment to realize the options and pathways developed through the guidance process.

The School Improvement Institute

Institute Format:  Teams of six (administrator, counselor, two teachers, parent, and business representative) attend sixteen InSAI sessions over a three-year period (seven  sessions in the first year).  Between sessions, teams complete tasks with the entire faculty, entire student body, and representatives of community stakeholder groups.  Teams are supported by small progress grants and substantial technical assistance.  

Raising Expectations:  Each InSAI team facilitates discussions designed to help the faculty and community define their core convictions concerning students, learning, and education.  While no principles are prescribed, most schools and communities develop convictions around the belief that “all students can learn,” and develop a strong commitment to teaching every student.  With these beliefs as a foundation, the school-community then embarks upon a systemic change process called Vision-to-Action.  

Vision-to-Action Systemic Change Process:  The Vision-to-Action systemic change process brings about whole-school reform, increases in student expectations, and transformation of student guidance, teaching, and the learning environment.  The process is vision-based, data-driven (using disaggregated data), and includes a local analysis of sixteen force fields that influence achievement.  High-leverage strategies are implemented within targeted force fields.  Each strategy is supported by a strategy plan, resistance plan, professional development plan, and evaluation plan. 

Additional InSAI Initiatives

District Coordination Workshop Series:  InSAI assists district-level teams with district improvement planning using the Vision-to-Action improvement planning process.  

Advancing Academic Excellence:  InSAI helps high schools increase the percentage of students earning college credit while in high school through AP, IB, and Duel Credit.

Redesigning School Counseling:  InSAI helps schools redesign school counseling to data-driven programs that serve all students and lead to academic success.

Advisor-Advisee:  InSAI conducts workshop to help schools implement programs in which all students are mentored in academic and career development by trained teachers
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	Why does InSAI work?

InSAI schools and communities progress through a comprehensive systemic change process called Vision-to-Action.  This process includes the components of the InSAI change formula (adapted from Dick Beckhard and David Beckhard).

C = (D x V x K) x B > R

The change formula states that change (C) will occur when dissatisfaction (D) with the status quo, a vision (V) of what is possible, knowledge (K) of the first few steps, and a belief (B) in one’s ability to create change are greater than resistance (R).   The Vision-to-Action process seeks to increase dissatisfaction, vision, knowledge of the first few steps, and belief in self.  The process also seeks to actively decrease resistance.

Dissatisfaction with the status quo is created in the Vision-to-Action process when teachers, parents, business representatives, and students analyze current achievement data including data that has been disaggregated by gender, ethnicity, economic level, English proficiency, and enrollment in special education.    As adults discover the gaps between their current data and their “ideal” data, and gaps in achievement between different groups of students, their sense of dissatisfaction heightens.    
	Vision of what is possible is created in the Vision-to-Action process when teachers, parents, business representatives, and students join together to create a shared vision for student success.  The vision is based upon four inquiry questions:  1) What do we believe about students, learning, and education (core convictions).  2) What would be the dispositions and behaviors of the adults in our school and community if they were living by their core convictions in everything they did?  3) What would be the dispositions and behaviors of our students if the adults were living by their core convictions?  4) What would be the ideal student achievement data for our school?  By developing a shared vision for student success, educators, parents, business representatives, community members, and students have a common purpose and common direction.  Everything that follows in the Vision-to-Action process is designed to move the school and community closer to the vision.

Knowledge of the first few steps occurs at each training session.  During each session, participants observe InSAI staff members model presentations and discussions that they will replicate at home with their faculty, community, and student body.  Participants also practice the activities to experience what their school and community members will encounter as they do the activities at home. Participants complete an Activity Planning Guide to reinforce the “first few steps” following each session.


	Belief in oneself as a change-maker is created in the Vision-to-Action process as the Steering Team (principal, two teachers, counselor, parent, and business representative) work through each training session.  As participants practice each activity they will be facilitating at home, and as they receive feedback from other schools and the InSAI staff, team members become aware of their role as a leader and change-maker in their school and community.  Confidence is built through feedback and coaching from the InSAI staff and from the successes teams experience as they implement the Vision-to-Action process.

Resistance is addressed throughout the Vision-to-Action process.  InSAI participants learn to “embrace the resistance” with an open mind.  Active listening skills are taught and participants practice identifying the concerns behind resistance.  In most cases, participants discover that if they address the concerns behind one’s resistance, they are likely to help the resister become an active supporter of school improvement.   At each training session, the Steering Team discusses current resistance and develops an action plan for addressing resistance.
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	InSAI Schools Raise Student Achievement

ALL InSAI SCHOOLS
% Gain in Passing

ISTEP Tests from

2002 to 2003
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WHITING MS

% Passing

ISTEP Tests

(all tested grades and subjects)
Location:  Whiting, IN

Locale:  Urban Fringe

Enrollment: 219

Free / Reduced: 65%

Minority: 59%
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SOUTH NEWTON  ES

% Passing

ISTEP Tests

(all tested grades and subjects)
Location:  Kentland, IN

Locale:  Rural

Enrollment: 408

Free / Reduced:  53%

Minority:  7%
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LANESVILLE HS
% Passing
ISTEP Tests

(all tested grades and subjects)
Location:  Lanesville, IN

Locale:  Rural

Enrollment: 352
Free / Reduced: 15%

Minority: 4%
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	TECHNICAL SUPPORT

 The National Clearinghouse for Comprehensive School Reform reports that a component necessary for school improvement is "high-quality external technical support and assistance from an external partner with experience and expertise in school wide reform and improvement.” ASAI   provides significant technical support to schools through re-gularly scheduled training sessions (every 6-9 weeks), written feedback on all implementation tasks, scheduled team consul-tations between sessions, and on-call support.

ONLINE IMPROVEMENT MANAGEMENT SYSTEM

InSAI provides schools with an online school improvement management system.  The online system allows schools to 1) enter information used in the School Improvement Plan, 2) conduct surveys, 2) print reports including longitudinal data reports, 3) submit work to InSAI for review, 4) receive written feedback from InSAI, 5) publish the school improvement plan online (optional), 6) print to-do lists for implementation, 7) monitor implementa-tion.

	Vision–to–Action School Improvement Process



	Indiana Conference on Learning – February 28, 2010

Register online now at www.asainstitute.org

	MEET THE InSAI STAFF

	Sue Reynolds, Executive Director

Sue has twenty years of experience in the public schools and pioneered the Vision-to-Action school improvement process at Indian Creek High School.  A former consultant for the Indiana Department of Education, Sue has presented keynotes and workshops in 23 states.   Sue is a recipient of the National High School Counselor of the Year award. 

Bruce Ricklin, Director of Operations, Finance and Human Resources

Bruce has served as a regional director for Tech Prep, School-to-Work, and the South Central CAPE School-to-Career initiative.  He has also served as a consultant for Indiana’s Teacher Internship and Career Majors initiatives.  Bruce served as an InSAI Steering Team member for Clear Creek Elementary School. 

Amy Drake, Technology Manager

Amy is the former English teacher and GEAR UP director for Orange County.  She served as an InSAI Steering Team member for Orleans, Paoli, and Springs Valley high schools.  
	Mary Beth Hilinski, School Support Specialist

Mary Beth holds a degree in elementary education with a middle school math endorsement.  Prior to joining the ASAI team, Mary Beth was a math teacher at New Harmony School where she also served as an InSAI Steering Team member.

Lucinda Roberts, School Support Specialist

Lucinda joined the InSAI leadership team after working with the band at Northeastern High School for nine years.  With a masters degree in school leadership, Lucinda took a leadership role in her school’s InSAI Steering Team and has interest in systems change.  

Tina Weisman, School Support Specialist

Tina has twenty years experience as an Indiana teacher and was principal at Otwell ES where she served as a member of the InSAI Steering Team.  She has strengths in curriculum development and is a former president of the Indiana Council of Teachers of English.

Linda Gasner, General Office Manager

Kerri Hojem, Operations Office Manager / Bookkeeper 
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	CONTACT InSAI

Indiana Student Achievement Institute

931 25th Street

Columbus, IN  47201

Phone:  812-669-0006

Fax:  812-378-4457

Email:  asai@asainstitute.org

Web:  www.asainstitute.org
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InSAI is an initiative of the American Student Achievement Institute, 

a non-profit, tax-exempt organization that assists schools with the process of change for the purpose of raising student achievement and closing achievement gaps.

	InSAI RECOGNITION

(
Cited in Connecting Schools, Families and Communities, Annie E. Casey Foundation (Baltimore), for helping schools “increase the alignment between the work of community partners and the school’s core instructional program,” 2007.

(
One of eight improvement programs highlighted in the Council of Chief State School Officers (Washington DC) School Improvement Policy Brief, 2006

(
Cited in the Indiana Education Roundtable (Indianapolis) Newsletter for making “remarkable progress” in Indiana schools, 2005

(
Recognized by Pathways to College Network (Boston) for using “research-based effective practices to improve college access and success,” 2004.

InSAI HISTORY

The Indiana Student Achievement Institute began in 1991 as the Indiana School Guidance and Counseling Leadership Project (ISGCLP) and incorporated in 2000 as the American Student Achievement Institute.  To date, 406 Indiana schools and almost 2,500 educators and community members have participated in the InSAI Institute.  Originally funded by Lilly Endowment, Inc., InSAI is currently funded by the Lumina Foundation for Education and the Indiana Twenty-first Century Scholars using federal GEAR UP funds.

ASAI BOARD OF DIRECTORS

David Dodson, President, MDC, Inc.

Chapel Hill, North Carolina

Sue Reynolds, Executive Director, American Student Achievement Institute

Columbus, Indiana

Christine Tell, Senior Policy Consultant on Standards Alignment, Achieve, Inc.
Gleneden Beach, Oregon

	What People Say about InSAI

	· InSAI fosters an attitude, a belief, that ALL schools can be successful, and that ALL children can learn.  With encouragement from InSAI, a school's "improvement plan" is a living, working document that guides short-term and long-term goals, and EVERYTHING focuses on high achievement for each student.  As an InSAI school/corporation/community, our teachers, staff, students, parents, and the community are involved in looking at facts about our school, planning for improvement, and taking action to work the plan.
- Janet Page, Principal, Lanesville High School
· Our school has been able to develop a relationship with the staff of InSAI and this helps with collaboration on our School Improvement Plan and our ultimate goal of raising student achievement.  We have a personal connection and that is important."
· Laura Shipp, Teacher, Clark Elementary School
· The InSAI school improvement process has helped to bring consistency to the Indianapolis Public School system.  It has provided for our district administrators and our schools a common improvement plan that everyone has had input toward and everyone understands.  Our district has had four audits in the four years I have served as Title I program administrator - national, regional, and state audits.   Because of the InSAI process used in writing our school improvement plans, our district has not been cited for any major compliance issues from any of these audits.

· Minetta Richardson, Title I Program Administrator, 


Indianapolis Public Schools
	· The InSAI school improvement planning process has helped our schools become more focused, involved and cohesive in our efforts to improve the learning of all of our students.  Our district has used the InSAI process to develop district strategies based upon school needs and concerns.  The InSAI staff has provided exceptional support and guidance through the process.

- Sandi Quinton, Title I Director, Kokomo Center Schools
· InSAI has inspired me to keep working toward excellent standards.  The leadership at these meetings has been, and continues to be, wonderful.  The support and advice is unending!  

- Patty Renn, Teacher, Borden Elementary School

· The InSAI program helps educators follow a sound, clearly defined plan to improve student achievement. Without InSAI, we would have found ourselves in a quagmire of bureaucratic red tape, not knowing in which direction to go.  This is an outstanding, effective program.  


- Sharon Conner, Counselor, Whiteland Community HS
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