American Student Achievement Institute
SAMPLE VISION STATEMENT – MIDDLE LEVEL

We believe that all students deserve to be surrounded by adults who value education and have high expectations for their school work.  We believe all students deserve a rich educational experience that encourages students to reach high levels of achievement and contribute as citizens of their community.  We believe all students deserve quality instruction that addresses their individual differences.  We believe all students should have easy access to extra help and extra time when a topic is difficult for them to master.  We believe all students should have a variety of options for demonstrating mastery and should be allowed to retake tests after additional instruction or tutoring.   We believe all students deserve a meaningful relationship with a caring adult.  We believe that all students deserve guidance in order to help them adjust to middle school and develop the skills necessary for coping with the multitude of adolescent changes during the middle school years.  We believe all students deserve to know themselves and the educational and career options in their futures, prior to scheduling for high school courses.  We believe all students deserve to take risks, make mistakes, and learn from their mistakes.  We believe that all students deserve to learn in a safe and caring environment.  We believe all students deserve parents and community members who value education and communicate high expectations to students.

All adults in our community are living by these core convictions daily and as a result, show the following attitudes and actions:  All educators love their jobs and are enthusiastic about coming to work.  They greet students with smiles and call them by name.  Teachers understand basic labor market trends, and have created a curriculum that asks students to master rigorous content.  Teachers no longer teach general math.  Instead, they teach pre-algebra in 7th grade and algebra in 8th grade.  Rotation teachers have integrated their curriculum and are now teaching rotations based on career clusters which are 1) high skill, 2) high demand, and 3) high interest.  Teachers use a variety of teaching methods linked to student learning styles and participate in team teaching.  Middle school teams consist of the core teachers, an elective teacher, and a school counselor.  Teachers “go after” students who are not succeeding and help the students and their parents develop a plan to help the students be successful at school.  The plan may include extra time for assignments or participation in one of the school’s many “extra help” programs.  Teachers participate as teacher-advisors, meeting with the students once a week.  As advisors, the teachers present “guidance lessons” covering educational planning and career development topics.  The also meet individually with students once every four weeks to establish goals in the student’s PEP (Personal Education Plan) and monitor past goals.  Parents are also actively involved with their child’s education.  They talk with their son or daughter about school daily and monitor the PEP.  They also talk with their son’s or daughter’s teachers on a regular basis, providing support as mutually agreed upon.  The community works as an active partner with the school.  Many classes have weekly meetings at a worksite where an employee helps students apply that week’s content to real world problem solving, using the worksite as a lab.     

In this environment where all adults are living by their core convictions, all students have high expectations of themselves.  All students are enrolled in a rigorous curriculum including Algebra in the eighth grade.  This Algebra class is using the same text and meeting the same standards as the high school Algebra course.  Students show strong self management skills, arriving at school on time and turning in all assignments prior to the due date.  They also show strong listening skills and respectfully listen to the teacher and other students.  In addition to self management skills, students show strong team building skills while working in groups to solve real-world problems using the academic content they have learned in class.  Students work as a group to delegate responsibilities, display conflict management skills as problems arise, and use consensus building techniques to make group decisions.  Students are eager to demonstrate mastery of the content presented and use a variety of methods to do so, including portfolios, exhibitions, and essays.  Students needing extra help participate in help classes where they receive individualized help in mastering content assigned in their other classes.  Other students meet with their teachers for extra help during resource period, attend the Homework Club, or call the homework help-line.  Students meet with their advisory groups once a week and actively participate in group projects designed to teach the guidance curriculum including a service learning project.  Students look forward to meeting with their advisor individually where they are congratulated for meeting their PEP goal(s) or given encouragement and help if they did not meet their PEP goal(s).  Prior to scheduling for high school courses, all students have identified their personal career interests, aptitudes, and preferences.  They have also intensely explored several career clusters and post secondary educational opportunities, and have made a tentative career major selection.  Their high school plan includes a tentative career choice, tentative post secondary education choice, and the high school courses that will prepare the student for those choices.  All students exhibit high self-esteem, respect for fellow students and adults, and a joy for coming to school.

As a result of these efforts, our school’s student achievement data is as follows:

Indicators of Educational Achievement
Vision Data

% Mastering 8th Grade ISTEP Essential Skills
100 %

% Passing all classes 
100 %

% Passing Algebra or higher in 8th grader
100 %

% Passing most rigorous English
100 %

% Passing computer applications
100 %

% Earning high school credit
100 %


% Earning a 4.0 GPA on a 4.0 scale
100 %
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