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Indiana Student Achievement Institute

Tasks Following Leadership Training 2 – Vision

DUE OCTOBER 15

	Person Responsible
	Task
	Where to Begin
	After the Task is Completed

	
	
	
	Online Entry
	SIP Binder

	
	
	
	
	Tab
	Document

	Full Faculty PP
	1.  FF Meeting 2
	Planning Guide (2.17)
Agenda w/ Notes (2.9)
	FF Minutes 2
	8B
FF Minutes 2

	Community Council PP
	1.  CC Meeting 2
	Planning Guide (2.17)
Agenda w/ Notes (2.9)
	CC Minutes 2
	10B
CC Minutes 2

	Student Body PP
	1.  SB Meeting 2


	Planning Guide (2.17)


	SB Summary 2
	12 B
SB Minutes 2

	Achievement Data PP
	1.
Finish collecting baseline achievement data.
	
	Achievement Data Entry
	16
Longitudinal Achievement Data Report

	
	2.
Finish entering achievement data into the InSAI Online System
	
	
	

	Force Field Data PP


	1.
Gather Inquiry Question responses from the faculty.
	
	Inquiry Question Summaries
	Note:  

Force Field Reports will be printed at a later time after additional information is entered into the online system.

	
	2.
Gather Inquiry Question responses from the Community Council.
	
	
	

	Strategy Chair PP


	1.
Make a VTA Journey Poster to share at the next InSAI training session.

The poster should represent the content of your school’s Vision Statement.  Consider asking your art teacher to make this a class assignment for all students.
	
	
	

	Steering Team
	1. 
Draft Vision Statement
	Planning Guide (2.17)

Vision Statement Samples (2.13, 2.14, 2.15)

Vision Statement Worksheet (2.12)
	Vision Statement
	12
Vision Statement

	
	2.
Distribute for consensus
	
	
	

	
	3.
Edit as needed
	
	
	

	
	Register emerging leaders for the 

Indiana Conference on Learning
Registration Deadline – October 1
	www.asainstitute.org
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