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Indiana Student Achievement Institute
Local Meeting 3
DATA TARGETS
	OBJECTIVES:

1.
Participants will:

a. Be able to create a data field statement

b. Be able to create a data target statement

c. Be able to analyze achievement data using four analysis questions

d. Identify school data that is pleasing and disturbing.

e. Identify school data fields that indicate achievement gaps (if any).

f. Identify data fields that indicate a disconnect between teacher grades and standardized test scores (if present)

g. Have an increased sense of urgency for change.


	PRE-MEETING PREP

1.
Pre-Meeting Mailing:  Send the following to each member of the Full Faculty and Community Council two weeks before the meeting:

· Achievement Data cover letter

· Single-year Achievement Data Report

· Pad of sticky notes

2.
Community Council – send a written reminder a week before the meeting

3.
Community Council – make reminder phone calls the day before the meeting

4.
Create Handout Packets


Note:  Prepare the agenda by 1) printing the name of your school on the top line, and 2) adding the times to the activities depending on what time you plan to start the meeting.

5.
Set up meeting room


a.
Computer, LCD projector, screen


b.
Achievement Data Analysis Chart


c.
Achievement Data Instagraph


	HANDOUTS

1.
Name tag 
2.
Agenda (3.2)
3.
Selecting Data Fields Power Point (3.3)
4.
Data Fields – Help Sheet (3.3.5)

5.
Achievement Data Analysis Chart (3.4)
6.
Personal Reflection – Possible Data Fields (3.5)
7.
Possible Data Fields – Instagraph X Axis (3.5.5)


	PRODUCTS:

1.
Achievement Data Analysis

2.
Data Fields Instagraph


	DISCUSSION 1 – TWO STEPS TO IDENTIFYING DATA TARGETS  
Step One:  Data Fields   
The first step involves defining the data fields.  Which group of students do you want to impact and what benchmark or bar do you want them to reach?  The Full Faculty, Community Council, and Student Body will provide input on these questions.

Specific Data Targets:  Remember that “broad” data targets don’t focus your strategies.  Therefore, any broad data target that is not accompanied by “specific” data targets will not be helpful in terms of school improvement.  During this meeting, you are only asking the Full Faculty and Community Council to identify “specific” data fields.  Later, you can add the broad data targets that they support if you are required to have broad data targets (e.g. Title I Schools in School Improvement) or desire to have broad targets.

Too Many Data Targets:  Schools that have many unrelated data targets tend to not raise student achievement because they are drawn in too many directions.  As a result, they either end up 1) implementing many strategies but none of them effectively because they don’t have time to implement everything well, or 2) implementing a few general strategies that address all of the data targets in a general manner but neglect to address any one data target well.  Ideally, your school will focus on a few (1-3) key data targets that will significant impact achievement.
Complimentary Data Targets:  Having a lot of data targets is ok if they complement each other.  In other words, if your data targets are in the form of a pyramid, you can impact them all by simply addressing the one on the bottom.  In the case below, if the strategies are successful at helping students master algebraic functions, then we should see the percentages in all three data fields increase.  
Whether or not you identify coordinated data targets is a matter of personal style.  Some people like to set data targets in all three areas.  Others like to set a data target only in the bottom area and then monitor the other two areas via the Longitudinal Achievement Data Report.
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DATA TARGET HELP SHEET - Strongly Recommended:  
Use the Data Target Help Sheet (document 3.3.5) when writing your data targets.  1) Select one of the benchmarks, 2) select a grade level (or all students), and 3) select a student group (or all students).

Step Two:  Data Targets  
After the data fields have been selected, the Steering Team will make suggestions regarding the data targets (or goals) for each of the data fields.  This is the only place in the Vision-to-Action process where the Steering Team will make recommendations to the Full Faculty and Community Council.
While the vision is not based in reality, the data targets are realistic.  Given who you are and the energy/resources that you have available, what is your achievement target for each of your data fields within one year?

You should expect to reach your targets so make them challenging, but reachable.  Please note that the only one holding you accountable for reaching these targets is you.  PL221 and Title I only hold schools accountable for implementing activities.  They do not hold schools accountable for the outcome of those activities.  Also, please keep in mind that these targets are flexible.  As a first-year school, your targets may be too high or not high enough.  Therefore, you are welcome to change your targets at any time as you become more skilled at setting targets.  As you become more skilled at setting data targets, you’ll learn how much improvement is “challenging but reachable.” 
DISCUSSION 2 – MEETING OPTIONS
Several options exist for this meeting depending on the amount of time available.
½ Day Meeting / Retreat

2 Hour Meeting

1 ½ Hour Meeting (preferred)

1 Hour Meeting

1.  View webcast (20 minutes)

2.  Review data (1 hour)

3.  Discuss data (1 hour)

4.  Build consensus (30 min)

Before meeting

· View webcast (20 min)
During meeting

· Intro (5 min)
· Review data (1 hour)
· Discuss data (40 min)
· Build consensus (15 min)
Before meeting

· View webcast (20 min)
· Review data (1 hour)
During meeting

· Intro (5 min)
· Discuss data (60 min)
· Build consensus (25 min)
Before meeting

· View webcast (20 min)
· Review data (1 hour)
During meeting

· Intro (5 min)
· Discuss data (40 min)
· Build consensus (15 min)



AGENDA


Time
Welcome / Introductions / Warm Up
(5 min)

	Warm Up – Happy Birthday:   Ask participants to form a circle by birth dates.  Once the circle is formed, determine whose birthday is closest to the current date and ask them to come to the middle of the circle.  Tell the group that the activity is to sing happy birthday to _____  and that you’re the conductor.  Just like an orchestra has sections of instruments, your circle will also have sections.  Divide the circle into fourths and tell them that as you point to each section, they are to sing one syllable of the happy birthday song!


	The Power Point presentation follows the agenda.  Facilitator notes are included in the speaker notes for each slide.



Time
Achievement Data Analysis



Small Group Discussion

· Introduction PPT
(5 min)

· Discussion

(60 min)

· How does the current data compare to the vision data?

· What data fields please you?

· What data fields disturb you?

· What evidence exists of achievement gaps?




Building Consensus

· Personal Reflection
(5 min)
	This activity helps people organize their thoughts before proposing possible data fields.


· Small Group Consensus
(10 min)

· Large Group Consensus – Possible Targets (instagraph)
(10 min)

	As each possibility is being added to the instagraph, be sure to state 1) the item number, 2) the student group, and 3) the benchmark.  As you are stating these things, ask participants to write them on the Possible Data Fields chart (document 3.5.5).  Then, when they come to the instagraph to place their sticky-dots, they only need to remember (and read) the numbers of the items which makes the process go much more quickly.

Before doing the instagraph, count the number of possible data fields (that appear on the instagraph) and divide by three.  Each person has that number of “votes.”  



Time
Adjourn
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