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AREAS OF CONCERN ( BRAINSTORM POSTER ( SAMPLE
	Assigned Data Target
	    % of     female students   who   pass ISTEP math.


	WE ARE CONCERNED THAT . . . .
	EVIDENCE
	Energy Level
	Action

	
	
	High Energy
	Medium Energy
	Low Energy
	Low Energy Cont.
	Suggest to Group
	Parking Lot

	1
	Teachers don’t have high expectations for student achievement.
	· 31% of the faculty don’t believe they expect almost all of their students to continue their education after high school, (InSAI Survey). 
· 25% of the faculty don’t believe they expect almost all of their students to master the Indiana Academic Standards, (InSAI Survey)
	X
	
	
	
	X
	

	2
	Teachers have not aligned their instruction with the Indiana Academic Standards.
	· 19% of the teachers don’t believe they cover all of the Indiana Academic Standards in their lessons.

· We don’t know if teachers are aligning their curriculum with the Indiana Academic Standards – we only “hope” that they are, “ (InSAI Inquiry Question).
	X
	
	
	
	X
	

	3
	Teachers do not give or adequately use frequent classroom assessments.
	· 29% of the teachers don’t believe they give tests at least once each marking period that cover the Indiana Academic Standards, (InSAI Survey).

· 12% of the teachers don’t believe they use the results of classroom tests to see how well their teaching methods are working, (InSAI Survey).

· 9% of the teachers don’t believe they use the results of classroom tests to identify students who need extra help, (InSAI Survey).
	X
	
	
	
	X
	

	4
	Students don’t get extra help / time as needed.
	· 13% of the students don’t believe they give extra help with they need it, (InSAI Survey).

· 15% of the teachers don’t believe they give the students extra time on assignments when they need it, (InSAI Survey).
	
	X
	
	
	X
	

	5
	Parents don’t believe their children can afford college.
	· 58% of the parents do not believe their child can afford to go to college, (InSAI Survey).
	
	
	X
	
	X
	

	6
	Student behavior problems are interfering with learning.
	· 36% of the students say they have a hard time working at school because other students are bothering them, (InSAI Survey).

· 34% of the students have been referred outside of the classroom for discipline purposes (InSAI Short Answer Question)

· 14% of the students have been suspended (InSAI Short Answer Question)
	
	X
	
	
	X
	

	7
	Report card grades don’t reflect mastery of the Indiana Academic Standards.
	· 54% of the teachers don’t believe they assign report card grades that reflect the degree to which their students have mastered the Indiana Academic Standards, (InSAI Survey).
	X
	
	
	
	
	X

	8
	Parents are not involved in their child’s learning.
	· 22% of the students do not believe they talk to their parents about classwork at least once a week.

· 25% of the parents do not believe they talk to their child’s teacher on a regular basis

· No documentation exists that shows our school conducted an Annual Parent Meeting (InSAI SIP, Tab 19M).
	
	X
	
	
	
	X

	9
	Students are not engaged in learning
	· 15% of the students don’t believe they pay attention in class, (InSAI Survey).

· 14% of the students don’t believe they participate in class discussions, (InSAI Survey).

· 12% of the students don’t believe they ask questions when they don’t understand something, (InSAI Survey).

· 13% of the students don’t believe their teacher relates instruction to their interests, (InSAI Survey).
	
	
	
	
	
	X
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