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AREAS OF CONCERN  (  ANALYSIS DEFINITIONS
Energy Level
	ENERGY LEVEL
	DEFINITION
	EXAMPLES

	High-Energy
	Concerns that will require one or more strategies involving all staff members in a time-consuming manner to be successfully addressed.  High energy concerns usually require significant professional development.
	We are concerned that:

· Curriculum is not aligned with standards

· Teachers don’t use frequent classroom assessments to identify students needing extra help
· Students don’t participate in class.

· Parents don’t talk to their children daily about school. 
· Parents don’t come to school 

	Medium-Energy
	Concerns that will require one or more strategies involving all staff members in a medium way (less professional development) or a few staff members in a major way to be successfully addressed.
	We are concerned that:

· Extra help opportunities do not exist after school for Algebra

· Students don’t receive academic and career guidance

· Students don’t have book bags

	Low-Energy
	Concerns that will require one strategy involving a few staff members in a minor way to be successfully addressed.  
	We are concerned that:

· No homework policy exists.



	Low-Energy Continuation
	Concerns that were once considered to be high-energy, but because the concern has already been addressed for a significant period of time, it can now be successfully addressed with a minimum amount of energy.  
	We are concerned that:

· New teachers don’t understand benchmark tests

· Early dismissal for professional development related to instruction is needed


Impact Levels
	IMPACT LEVEL
	DEFINITION
	EXAMPLES

	High Impact - 
Classroom
	Concerns about practices 
· Inside the classroom.
	We are concerned that:

· Curriculum is not aligned with standards

· Teachers don’t use frequent classroom assessments to identify students needing extra help

· Students don’t participate in class.
· New teachers don’t understand benchmark tests

	High Impact –
Outside
	Concerns about practices
· Outside the classroom

· that support or compliment classroom practices


	We are concerned that:

· Parents don’t talk to their children daily about school. 

· Extra help opportunities do not exist after school for Algebra

· Students don’t receive academic and career guidance 

· No homework policy exists.

· Early dismissal for professional development related to instruction is needed 



	Low-Impact
	Concerns about practices

· Inside or outside the classroom

· That do NOT support or compliment classroom practices


	We are concerned that:

· Parents don’t come to school
· Students don’t have book bags
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