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Areas of Concern Data Entry ( Instructions
IMPORTANT:  Enter your school’s Data Targets before the Areas of Concern.
Step 1:
REQUIRED AREAS OF CONCERN:  

Outside organizations (Indiana General Assembly) has decided that all schools must address certain Areas of Concern.  In addition, schools that do not be performance expectations are expected to address defined Areas of Concern.  Finally, schools that choose to participate in various programs must address defined Areas of Concern.  These concerns will automatically appear in your InSAI Online System based on the “certifications” that you select on the certifications tab.

Instructions:  

1. Open each Required Area of Concern in the InSAI Online System
2. Check the appropriate energy level – see below
3. Check the appropriate Data Target(s) – see below
Step 2:
LOCAL AREAS OF CONCERN:  
Local Areas of Concern are those areas that the faculty, students and community believe are interfering in learning based on a careful review of data.  The faculty, students, and community commit to each other that they will actively strive to address those areas of concern in the coming school year.

Instructions:

1. Review your Force Field Analysis Poster.  Look for themes in your data.  What are the “Areas of Concern” in your school and/or community?
2. Enter each Local Area of Concern in the InSAI Online System
-------------------------------------------------------

Tip 1:
SUCCINCT DESCRIPTION:  Describe your concern in one succinct statement that begins with, “We are concerned that . .”
Tip 2:
ENERGY LEVEL:  How much time and energy will it take to successfully address this concern?  
	ENERGY LEVEL
	DEFINITION
	EXAMPLES

	High-Energy
	Concerns that will require one or more strategies involving all staff members in a time-consuming manner to be successfully addressed.  High energy concerns usually require significant professional development.
	· Curriculum is not aligned with standards
· Teachers don’t use frequent classroom assessments
· Instructional methods are not engaging  

	Medium-Energy
	Concerns that will require one or more strategies involving all staff members in a medium way (less professional development) or a few staff members in a major way to be successfully addressed.
	· No extra help opportunities for Algebra
· No academic & career guidance curriculum
· No homework policy.

	Low-Energy
	Concerns that will require one strategy involving a few staff members in a minor way to be successfully addressed.  
	· Homework policy does not appear in the student handbook
· Highly qualified teacher list does not exist

	Low-Energy Continuation
	Concerns that were once considered to be high-energy, but because the concern has already been addressed for a significant period of time, it can now be successfully addressed with a minimum amount of energy.  
	· Benchmark assessments continue to be needed (after being implemented for four years).
· Implementation of the attendance policy is still needed


Tip 3:
TIME AND ENERGY:  Does your faculty and community have enough time, energy, and resources to successfully address all of your high-energy concerns?  It might look great on paper to say that you are tackling all of these areas.  However, if your staff and/or community is spread too thin, the concerns will not be addressed well and students will not benefit.  Also, all of the time and energy that your school spent writing your School Improvement Plan is wasted.  
Tip 4:

EVIDENCE:  Write the data that made you think this was an Area of Concern.  Whenever possible, begin your evidence statements with a percent.  This data may come from InSAI or some other source.  Write the source of your data in parentheses at the end of your statement.  For InSAI force field data, write the following as your source:



(  InSAI Survey             (  InSAI Short Answer             (  InSAI Inquiry Question.
Tip 5:

DATA TARGETS:  Your school’s Data Targets will automatically appear in this section.  When you click a Data Target, you are saying that if the Area of Concern is successfully addressed, achievement will improve in the Data Target area.  Don’t become “click happy.”  Only check the data targets that will be directly impacted if the concern is successfully addressed.
[image: image2.png]W Indiana Student Achievement Institute - Improvement Process Management System

Home | Sessions | Particpation | Vision | Student Achievement | Force Feld Analysis | Strategies | Certification | Logistics | Contact





Areas of Concern Data Entry ( Worksheet

	Local Area of Concern:    We are concerned that . . .



	Energy anticipated to address this concern:

· High-Energy
Concerns that will require one or more strategies involving all staff members in a time-consuming manner to be successfully addressed.  High energy concerns usually require significant professional development.
· Medium-Energy 
Concerns that will require one or more strategies involving all staff members in a medium way (less professional development) or a few staff members in a major way to be successfully addressed.
· Low-Energy 
Concerns that will require one strategy involving a few staff members in a minor way to be successfully addressed.
· Low-Energy – Continuation 
Concerns that were once considered to be high-energy, but because the concern has already been addressed for a significant period of time, can now be successfully addressed with a minimum amount of energy.  


	Evidence (data that led you to believe that this was an area impacting student achievement).  



	Data Targets affected by this area of concern:

CAUTION:  This section cannot be completed until all of your Data Targets have been entered online.
· Auto-populate:  % of __________________________ who _____________________________________.
· Auto-populate:  % of __________________________ who _____________________________________.

· Auto-populate:  % of __________________________ who _____________________________________.

· Auto-populate:  % of __________________________ who _____________________________________.

· Auto-populate:  % of __________________________ who _____________________________________.

· Auto-populate:  % of __________________________ who _____________________________________.

· Auto-populate:  % of __________________________ who _____________________________________.

· Auto-populate:  % of __________________________ who _____________________________________.
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