
Indiana Student Achievement Institute

Tasks Following Leadership Training 4 – Areas of Concern

DUE DEC 15
	Person Responsible
	Task
	Where to Begin
	After the Task is Completed

	
	
	
	Online Entry
	SIP Binder

	
	
	
	
	Tab
	Document

	Full Faculty PP
	1.  FF Meeting 4


(Make sure the Possible Areas of Concern poster is at your meeting)
	Planning Guide (4.18)

Agenda w/ Notes (4.5)
	FF Meeting 4 – Minutes
	8 D
FF Minutes 4 

	Community Council PP
	1.
CC Meeting 4


(Make sure the Possible Areas of Concern poster is at your meeting)
	Planning Guide (4.18)

Agenda w/ Notes (4.5)
	CC Meeting 4 – Minutes
	10 D
CC Minutes 4

	Student Body PP
	1.  SB Meeting 4
	Student Body Prompt (4.10)

What is interfering with learning at our school?
	SB Meeting 4 - Summary
	12 D
SB Summary 4

	Force Field Data PP


	1.
BEFORE THE FF & CC MEETINGS: Two weeks before the FF and CC meetings:  Send the Areas of Concern Cover Letter and one force field report to each faculty and Community Council member.
	Areas of Concern – Cover Letter (4.7)

Force Field Reports (online)


	Areas of Concern
IMPORTANT NOTE:

Data entry for future steps will be blocked until the Areas of Concern have been entered.
	17 
Areas of Concern Summary Report

Note:  Auto-generates after all areas of concern are entered.

18
Force Field Data Analysis Chart

	
	2. AFTER THE FF & CC MEETINGS:

Convene the Steering Team to complete the Areas of Concern Analysis.
	AOC Analysis Power Point (4.13.4)

AOC Analysis (4.13.5)

AOC Analysis Sample (4.13.6)

AOC Analysis Definitions (4.13.7)
	
	

	
	3 AFTER THE FF & CC MEETINGS:

Distribute the Areas of Concern Analysis to the faculty and CC members
	
	
	

	
	4.
AFTER THE FF & CC MEETINGS:


Reconvene the Steering Team if necessary to discuss FF & CC input.
	
	
	

	Strategy Chair PP
	1. Make a VTA Journey Poster to share at the next InSAI training session that shows your Areas of Concern.
	
	
	

	
	2. Post the VTA Journey Poster in your school.
	
	
	

	Achievement Data PP
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