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Indiana Student Achievement Institute
Local Meeting 4
AREAS OF CONCERN
AGENDA

Time
Welcome / Introductions / Warm Up
(10 min)


Time
REVIEW – Vision-to-Action Process / Achievement Data Targets 
(5 min)

Time
AREAS OF CONCERN – INTRODUCTION
(5 min)

Time
REQUIRED AREAS OF CONCERN
(5 min)


Time
LOCAL AREAS OF CONCERN – GENERAL

· Task 1 – Identify Concerning Force Field Data 
(25 min)
· Task 2 – Brainstorm General Areas of Concern
(25 min)
· Task 3 – Prioritize General Areas of Concern
(10 min)

Time
LOCAL AREA OF CONCERN - SPECIFIC
(25 min)
· Task 1 – Brainstorm Specific Areas of Concern
· Task 2 – Prioritize Specific Areas of Concern
(10 min)

Time
Adjourn







“We are continually faced by


great opportunities brilliantly disguised as insoluble problems.”





- Lee Iococca 
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