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YOUR SCHOOL LETTERHEAD
To:

Faculty / Community Council
From:

InSAI Steering Team

Re:

Areas of Concern – Force Field Data Study

Date:



Thank you for your participation in our school improvement process, Vision-to-Action.  As you know, we are about half way through the Vision-to-Action school improvement process and have established our achievement data targets for the coming school year.  We are now ready for Step 5, Areas of Concern.  In this step, we will identify the areas in our school and community that may be interfering with achievement.  We will later develop strategies to address these areas.
To identify our Areas of Concern, we have collected data to help us examine our practices in the areas of 1) expectations for student achievement, 2) curriculum, 3) instruction, 4) assessment, 5) extra help, 6) guidance, and 7) our learning environment.  This data appears in several Force Field Reports which are available in the main office.  We are seeking your help in reviewing the data that appears in one of the reports which is enclosed:

XYZ Report – Student Group Drill Down

Instructions

1. WEBCAST  (20 minutes)

Watch the webcast titled Areas of Concern found at www.asainstitute.org/webcasts. This webcast takes approximately 20 minutes
2. Carefully review the data found in the above report prior to our next meeting.

3.  While reviewing the data, think about the data targets that we are striving to improve:

· % of _____________ who _________________.

· % of _____________ who _________________.

· % of _____________ who _________________.

· % of _____________ who _________________.

· % of _____________ who _________________.

4. Summary Table:  Start by reviewing the summary table at the top of the report.  Ask yourself, “What is interfering with student achievement in our school and community?”  When you find data that may represent an area that is interfering with learning, please write 1) the name of the report, 2) your area of concern (including data), and 3) your initials on one of the enclosed sticky-notes.  Bring all of your sticky-notes to our next meeting.  For example:


5. Drill-Down Table:  Next, review the data found in the “drill down” table which is below the summary table.  See if there are any major differences in the way different groups answered the survey questions.  If you do find differences, ask yourself, “Will this difference keep us from meeting one or more of our achievement data targets?”  If the answer is yes, please write that data and the name of the report on one of the enclosed sticky-notes.  Also bring these sticky-notes to our next meeting.

6. Additional Data:  Some of the reports also include “Short-Answer Questions” and “Inquiry Questions.”  If these questions appear on your report, please read the responses while asking yourself, “What is interfering with student achievement in our school and community?”  Write any responses that stand out as barriers to learning on sticky-notes along with the name of the report on one of the enclosed sticky-notes.  Again, please bring these sticky notes to our next meeting.

Our next meeting will be held on:

Date:

Time:

Location:

Thank you for your help.
Report:   Extra Help





Data:  13% of the students don’t believe they get extra help when they need it.
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Report:   Environment





Data:  54% of the parents don’t talk to their child daily about school.
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Report:   Expectations





Data:  30% of the community members don’t expect students to continue their education after high school.
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