Sample Elementary School
FORCE FIELD ANALYSIS POSTER

Instructions:

1.
As you read the force field data, please consider these three questions:


a.
Why aren’t students achieving overall?


b.
Why aren’t students reaching the benchmark listed above?


c.
Why aren’t students in the specific student group listed above reaching the benchmark?  Hint:  Look for data gaps.
2.
List your data source (InSAI Survey, InSAI Short Answer, or InSAI Inquiry Question, some other source) or write “data needed.”

	CONCERNING DATA

	Expectations
	Curriculum
	Instruction
	Assessment
	Extra Help / Time
	Guidance
	Environment

	· 31% of the faculty don’t believe they expect almost all of their students to continue their education after high school, (InSAI Survey). 
· 25% of the faculty don’t believe they expect almost all of their students to master the Indiana Academic Standards, (InSAI Survey)
· We make excuses for students not achieving at a higher level - low income, lack of parent involvement, poor behavior, low motivation (InSAI Survey).
	· 19% of the teachers don’t believe they cover all of the Indiana Academic Standards in their lessons.
· We don’t know if teachers are aligning their curriculum with the Indiana Academic Standards – we only “hope” that they are, “ (InSAI Inquiry Question).

	· 12% of the students don’t believe their teachers push them to do their best, (InSAI Survey).
· 15% of the students don’t believe they pay attention in class, (InSAI Survey).
· 14% of the students don’t believe they participate in class discussions, (InSAI Survey).
· 12% of the students don’t believe they ask questions when they don’t understand something, (InSAI Survey).
· 13% of the students don’t believe their teacher relates instruction to their interests, (InSAI Survey).
· The pace of learning is not appropriate for many students
· 21% of the students don’t believe their teacher’s pace is comfortable (InSAI Survey)
	· 29% of the teachers don’t believe they give tests at least once each marking period that cover the Indiana Academic Standards, (InSAI Survey).
· 12% of the teachers don’t believe they use the results of classroom tests to see how well their teaching methods are working, (InSAI Survey).
· 9% of the teachers don’t believe they use the results of classroom tests to identify students who need extra help, (InSAI Survey).
· 34% of the teachers don’t believe they provide weekly feedback for students regarding their progress (InSAI Survey)

· 54% of the teachers don’t believe they assign report card grades that reflect the degree to which their students have mastered the Indiana Academic Standards, (InSAI Survey).
	· 13% of the students don’t believe they get extra help when they need it, (InSAI Survey).
· 15% of the teachers don’t believe they give the students extra time on assignments when they need it.
	· 80% of the teachers don’t believe that their students can described their preferred learning style
· 54% of the teachers don’t believe their students can identify a job that matches their career interests

· 58% of the parents do not believe their child can afford to go to college


	· 39% of the students say they have a personal problem that is interfering with learning.

· 22% of the students do not believe they talk to their parents about classwork at least once a week.

· 25% of the parents do not believe they talk to their child’s teacher on a regular basis

· No documentation exists that shows our school conducted an Annual Parent Meeting (InSAI SIP, Tab 19M for Title I schools).

· 36% of the students say they have a hard time working at school because other students are bothering them

· 24% of the students do not believe they feel safe at school 

· Students behavior is interfering with learning (InSAI Inquiry Question)
· 34% of the students have been referred outside of the classroom for discipline purposes (InSAI Short Answer Question)
· 14% of the students have been suspended (InSAI Short Answer Question)
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