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Indiana Student Achievement Institute

Strategy Plan Rubric
Title I Schoolwide and NCLB Strategies
	RUBRIC ITEMS
	STATUS
	COMMENTS

	A.  Parent Involvement
(
The strategy holds high promise for involving parents in a way that will improve student academic achievement and school performance.

· The strategy is comprehensive and does one or more of the following:

PARENT EDUCATION


(
Helps parent s understand the Indiana Academic Standards and/or ISTEP testing


(
Helps parents understand how to monitor their child’s progress in school


(
Helps parents learn how to talk to their child’s teachers about improving their child’s achievement


(
Provides training to parents so they can help their children improve in academic areas such as literacy training, using technology to foster parental involvement.


EDUCATOR TRAINING


(
Helps educators understand the value and utility of parental contributions


(
Helps educators learn how to communicate and work with parents as partners


(
Helps educators learn how to implement and coordinate parent programs that build ties between the parents and the schools


REDUCING LANGUAGE BARRIERS


(
Ensures that information related to school and parent programs, meetings, and other activities that support parental involvement is in a language that the parents can understand
	· Meets Criteria

· See Comments
· Needs Revision

	

	I.  Focused Academic Area
(
Strengthen the curriculum rigor and quality of instruction for all students 
· Holds promise for helping all student groups pass ISTEP
· Is supported by scientific research
· The strategy description identifies an academic area that caused the school to be in improvement  
SAMPLE DESCRIPTION:
This strategy addresses our concern that students to not have access to consistent writing instruction in all classrooms.

NOTE:  If the school is using Strategy I to also satisfy the requirement for Strategy U (Focused Student Group), the strategy description must also include the student group targeted by the strategy.
	· Meets Criteria

· See Comments
· Needs Revision

	

	J. Instruction by Highly Qualified Teachers

(
The strategy includes creating or maintaining a list of all teachers in the building which shows the following:


(
Whether or not each teacher holds a valid Indiana teaching license.

(
How each teacher has demonstrated subject matter knowledge (PRAXIS, NTE, HOUSSE, CAS).

(
If non-highly qualified teachers exist in the school, one or more activities designed to assist the non-highly qualified teacher(s) in meeting the highly qualified teacher requirements.
	· Meets Criteria

· See Comments
· Needs Revision

	

	K. Attracting Highly Qualified Teachers

(
The strategy should explain how the school will:


(
Work to ensure that highly qualified teachers seek employment at the school, and/or 


(
Work to support the district’s efforts to ensure that highly qualified teachers seek employment at the school.
	· 
	

	L.  Early Childhood Transition
(
Collaboration is evident between the elementary school and preschool program (i.e. Head Start, Even Start)
(
Helps students make the transition to elementary school

· Goes beyond simply mailing letters home and/or parent open house Holds promise for helping all student groups pass ISTEP
	· Meets Criteria

· See Comments
· Needs Revision

	

	M.  Parent Notice – Assessment Results
(
The strategy ensures that all parents will receive their child’s assessment results in a language that the parent can understand.
	· Meets Criteria

· See Comments
· Needs Revision
	

	N.  Parent Notice – School in Improvement
(
The strategy ensures that all parents will receive parent notice that the school is in improvement.

(
The strategy description indicates that the letter will include the specific responsibilities of the school, LEA, and SEA
	· Meets Criteria

· See Comments
· Needs Revision

	

	O.
Extended Learning
(
Increases the quantity of instruction by providing instructional time before school, after school, on weekends, and/or during the summer

	· Meets Criteria

· See Comments
· Needs Revision
	

	P.
Teacher Mentoring Program
The strategy:

(
Provides mentoring for ALL teachers in the building in addition to those offered for new teachers:

· Are in addition to that which the LEA might offer for new teachers 
	· Meets Criteria

· See Comments
· Needs Revision

	

	Q. School Parent Involvement Policy

· The strategy indicates that the school plans to create or review a Parent Involvement Policy with parent input
· The strategy indicates that the Parent Involvement Policy will include the following components.
1. Convened an annual meeting at a convenient time, to which all parents of participating children shall be invited and encouraged to attend, to inform parents of their school’s participation in Title I, Part A, and to explain the requirement of such and the right of the parents to be involved 
2. Offered a flexible number of meetings, such as meetings in the morning or evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to parental involvement
3. Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part, including the planning, review, and improvement of the school parental involvement policy
4. Provide parents with:

(
Provide timely information about Title I programs

(
A description and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet

(
If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children, and respond to any such suggestions as soon as practicably possible

5. 
(SWP schools) If the schoolwide program plan under section 1114(b)(2) is not satisfactory to the parents of participating children, submit any parent comments on the plan when the school makes the plan available to the LEA

6. 
Includes a School-Parent Compact 

7. Build the schools’ and parents’ capacity for strong parental involvement by:

(
Providing assistance to parents of children served as appropriate, in understanding such topics as the State’s academic content standards and student academic achievement standards, and how to monitor a child’s progress and work with educators to improve the achievement of their children

(
Providing materials and training to help parents work with their children to improve their children’s achievement, such as literacy training and using technology, to foster parental involvement

(
Coordinating and integrating parent involvement programs and activities with Head Start, Early Reading First, Even Start, the Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, and public preschool, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children

(
Educate educators with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school

(
Ensure that information related to school and parent programs, meetings, and other activities, are sent to the parents of participating children in a format and, to the extent practicable, in a language the parents can understand
(
The strategy indicates that the school plans to disseminate the policy to all parents.
	· Meets Criteria

· See Comments
· Needs Revision

	

	R1.
Parent Right-to-Know Letter #1 – Qualifications of Teachers and Paraprofessionals
· The strategy indicates that the school and/or district plans to send to all parents at the beginning of the school year a letter that informs the parents that they may request and the school or district will provide information regarding the professional qualifications of the student’s classroom teachers, including, at a minimum, the following:

(
Whether their child’s teacher has met the State qualifications and licensing criteria for the grade level and subject areas in which the teacher is providing instruction
(
Whether the teacher is teaching under emergency or other provisional status through which State qualifications or licensing criteria have been waived
(
The baccalaureate degree major of the teacher, any other graduate certification or degree held by the teacher, and the field of discipline of the certification or degree

(
Whether their child is provided services by paraprofessionals, and if so, their qualifications
	· Meets Criteria

· See Comments
· Needs Revision

	

	R2.
Parent Right-to-Know Letter #2 – Non-Highly Qualified Teachers 
· The strategy indicates that the school and/or district plans to send to parents of students for whom the following situation occurs:  Timely notice that their child has been assigned, or has been taught for 4 or more consecutive weeks by, a teacher who is not highly qualified
	· Meets Criteria

· See Comments
· Needs Revision

	

	S.
School-Parent Compact
(
The strategy indicates that the school plans to create or review and possibly revise a School-Parent Compact with parent input.  

(
The strategy indicates that the School-Parent Compact will outline how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the State’s high standards. 
(
The strategy indicates that the School-Parent Compact will include the following:

1. 
Describe the school’s responsibility to provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the children served under this part to meet the State’s student academic achievement standards, and the ways in which each parent will be responsible for supporting their children’s learning, such as monitoring attendance, homework completion, and television watching; volunteering in their child’s classroom; and participating, as appropriate, in decisions relating to the education of their children and positive use of extracurricular time; and

2. 
Address the importance of communication between teachers and parents on an ongoing basis through, at a minimum:


(
Parent-teacher conferences in elementary school, at least annually, during which the compact shall be discussed as the compact relates to the individual child’s achievement


(
Frequent reports to parents on their children’s progress

3.

Reasonable access to staff, opportunities to volunteer and participate in their child’s class, and observation of classroom activities.
(
The strategy indicates that the school plans to disseminate the policy to all parents.
	· Meets Criteria

· See Comments
· Needs Revision

	

	T.
Annual Parent Meeting
(
The strategy describes an annual Title I parent meeting (separate from the Open House) and indicates that all parents of children participating in Title I, Part A programs will be invited and encouraged to attend. 

(
The strategy description indicates that an explanation of the following will be part of the agenda:


a.
The Title I, Part A programs components

b. Parent rights to be involved in Title I, Part A program components

(
The strategy description indicates that several meetings were held at different times (e.g. mornings, evenings) so as many parents as possible are able to attend.
	· Meets Criteria

· See Comments
· Needs Revision

	

	U.
Focused Student Group
(
The strategy description identifies one or more student groups that did not meet AYP who are assisted by the strategy.
· The strategy description identifies the Area(s) of Concern (barrier to learning) being addressed by the strategy.

SAMPLE DESCRIPTION:
This strategy addresses our concern that many students with limited English do not have access to homework help.

NOTE:  If the school is using Strategy U to also satisfy the requirement for Strategy I (Focused Academic Area), the strategy description must also include the subject area addressed by the strategy. 
	· Meets Criteria

· See Comments
· Needs Revision

	

	V.
Peer Review
· The strategy indicates that the school will partner with peers from similar schools that were successful in meeting AYP and have significantly higher academic performance for the purpose of reviewing the school’s School Improvement Plan.

· The strategy indicates that those reviewing the School Improvement Plan will evaluate the quality of the plan and make suggestions for revision including the NCLB statutory components.

· The strategy indicates that documentation of the peer review meeting, such as sign-in sheets, agendas, notes on the plan, etc. will be kept as evidence in preparation for an IDOE monitoring visit.
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